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^ and handbook go Ceiling 

Sf «m of tl» aHace db»*> racwww^ia 

I 00 • ^ e?rtou » cammba, idle Major problems have not been resolved 
in this latest revision. Gar principal objections arise fSros the following points: 

, *• , ^ I* ohlqa or budgeting fear the unproductive personnel costs, 
oar i^’^iopaanfc C 5cMylea BPt»withoat raising w ii nu g < $M&BtXooB by the 
Bureau of tbs Budget or the Congress is still unanswered. At present, 
as 3 ^ y «» tudgsted for by arga nimtinne] units ii 

accordance with their T/0 asoistneat, even though sem of the people 
mg- m in tr aining, pen d ing assignment, on de tail, etc. latter 

grw^p repreoento an overhead com harden charged to the office on a 
re a sonabl y equitable basia, but an itaa buried in the budget es tjast e s 

se ^ a r a *> “ t **’ ii * » OawKjp-m Oa*lo«rt 
n.t H ub Bwd of wdi Qnv SaniM nd etaras nob tiTn i' i iiiw n 

to an allotment account of a ca a po ne nt under «nf*i tte^ , &&& 

bmget-olse, either an increase of pos i t i o ns and foods in the budget 
wtJ«m» far the ta w ad i ate office of the Career Service Head, or a 
oegg rafcs b udget liae item, by Career Service, identified aatbe 
Dfevaicjmeut Complacent. In either case, a disclosure a£ the auafeer 
of people un as algne d, in training, eta., and the ce nt of carrying 
«»ac people, would retire lengthy emanations and strong Justifina- 
tlom. A me serious natter, Mo re over , would be the vulnerability 
of t te Agen cy to cm in positions and funds, fba aiae of the tota l 
awnMnp&int Complements cannot be foretold mow, but the indications 
are that it could range from | — 

poc^le. She budget swleus by the Bureau of the Budget and Con gr*^ 

**“1*5® Developaeat CocsOemsst be cut <h»to its 
characterization as so unproductive overhead item. 


25 

25 


b. Another point is the problem of obtaining timely decisions 
on budgetary ceilings and personnel odjustaonta under a system which 
assigns operating respcaasibility to one office, ceiling author ity 

to another still my cause aa increased need fur coordination which 
is impracticable. «uoi 
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SUBJECT: 
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©* Vo find swathing i» tfea rawiaioo dange a earlier 

I naioBtlioo that isereaead paper nark. wtU add to the burden of 
tho Personnel and Payroll Office* ctf *11 elawoafe** Fcaaaol p©r*wnel 
a e tlaBa an repaired at all points of the ppoe®toP®« 


d. U»b pwpoeal still rtt» cauator to the Agency's atafced 
pueposn of developing a coat ayw«»» to propsrly reflect all coat* 
CtMl§g 3 alale to SB office CT activity. DBV*l*^«aaofe O O B p'UWBnfc 

costs rqnMt t&aey lutimct coats tiwt toU X 
of di*fcri3»*ticaQ to beneficiary caaeammrs or e^eawfelsoal actisitis#. 
So consideration boa teen givao to tfai* poiat. 


•a® point* 
if tfeM 

setd the 


raised above afaonld be brougirfc to ti» att e n ti o n of the DD/S 

handbook ere approved.# he a b cold reco ffl iae 
jardbisaa **««*•• will arise ta adopting the procedsire i» 


it* praooct forau 

25X1A9A 
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